
Village of Crivitz
Commi�ee Mee�ng Report

Commi�ee: Opera�ons Date: 11/9/2022 Time: 7:00:00 PM - 8:30PM 

Members Jeff Dorschner, Chair Public Ross Behrendt 
Present: George Gocht Present: Amy Grandaw

Stew Swanson Ginger Deschane (via Zoom)
Staff Chief Jeff Bonikowske
Present Assistant Chief Mark Van Der Zee

Kaitlin Deschane - Clerk-Treasurer 

Synopsis of Discussion Proposed Ac�on
1 Informa�onal 

Who?

Apparatus - Replace Pumper 500K - 750K (maybe able to redesign using the casse), Tahoe (possibly take
PD Tahoe), UTV 20k, Re�re Engine, Replace Brush Truck (possibly take water department), Equipment -

Radios & Pagers ($2500) Air Packs (100K), Turnout 11K per year, 2 sets), Personnel - recruitment (fire
cadet program) lack of day�me personnel (hire someone?, fire district?), Facility Maintenance, Tower

Maintenance. Next Steps - Replacement Engine, ragios, Air Packs, with with MIDF, MOU with DNR,
update LR Plan

What?
Where?

Why?
How?

When?
Deadline?

Move Equipment Funds to Designated Funds - December

Agenda Items
Fire Department Long Range Plan


